
Case	
  Scheduled	
  Date	
  &	
  Time:	
  ______________ Actual	
  "Wheels	
  in	
  Room"	
  Time:	
  __________
Physician	
  Name:	
  _________________________

	
  Sign	
  Consent
	
  No	
  H&P/Incomplete	
  H&P
	
  Surgeon	
  Late	
  Arrival
	
  Surgeon	
  Late	
  to	
  Mark	
  Pa=ent
	
  Surgeon	
  in	
  another	
  Room-­‐	
  scheduled
	
  Cardiac	
  Checklist	
  not	
  Signed
	
  Surgeon	
  in	
  Mee=ng
	
  Surgeon	
  wants	
  to	
  speak	
  to	
  Pa=ent
	
  Need	
  Pre-­‐Op	
  Orders
	
  Wai=ng	
  for	
  Surgeon	
  to	
  Dictate

The	
  physician	
  delay	
  reason(s)	
  for	
  the	
  case	
  delay	
  is/	
  are:

In	
  accordance	
  with	
  the	
  Surgical	
  Services	
  Delay	
  policy,	
  you	
  are	
  being	
  no=fied	
  of	
  your	
  delayed	
  first	
  case.	
  Late	
  
cases	
  are	
  defined	
  as	
  "wheels	
  in	
  the	
  room"	
  past	
  the	
  scheduled	
  case	
  =me.	
  If	
  you	
  have	
  any	
  ques=ons	
  or	
  concerns	
  
regarding	
  this	
  delay	
  please	
  contact	
  a	
  member	
  of	
  the	
  surgical	
  leadership	
  team.	
  Please	
  note	
  that	
  this	
  is	
  an	
  
ini=a=ve	
  of	
  Surgical	
  Services	
  Co-­‐management.

NoCficaCon	
  of	
  Physician	
  First	
  Case	
  Delay
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